Coronado Schools Foundation


Responsibilities/Expectations of Board Members:
· Attend monthly meetings generally held on the second Wednesday  of the month, September to June. Two absences are allowed in the Bylaws. Notify President or Executive Director prior to the meeting if you cannot attend.


· Board Orientation - attend new board orientation 101.


· Board Retreats – attend and actively participate in these important planning meetings; CSF is continuing Strategic Planning in 2010-11.   


· Committee Assignment - Sit on one committee – Finance, Fundraising or Volunteer/Donor Recognition - and take an active role in the committee work and on specific initiatives.  Committees generally meet three to four times annually with work done by e-mail and phone in the interim.  

You will be asked to consider taking a significant chair position in your 2nd year on the board for a fundraising event or donor recognition event.   


· Executive Committee – If you are an officer or chair of fundraising, donor recognition, or finance committees, you will attend these meetings, four to five times annually.


· Partners in Education (PIE) or Community Member – CSF asks each parent to give a minimum of $200/child; the same as we ask of every CUSD parent.  Board members are asked to give this amount at a minimum. If a board member no longer has children in the schools, he/she is asked to contribute a minimum of $200 to become a Community Member.  

Friends for Life Members – All board members are encouraged consider becoming a Friend for Life (or Friend for Five!) Member ($5000 payable over 5 years in addition to PIE donation) and/or help CSF recruit additional life members annually.  Even if not a life member, ALL board members are expected to submit at least 5 names annually of potential life members.  


· Auction – the Auction is one of two premier fundraising events for CSF and all board members are asked to actively participate as follows:

1) Put together (purchase or have friends pay for tickets) a group of 10 for the benefit event. People sell events and we need you to sell this event.  
You are expected to attend this event.  
2) Sell $500 worth or more of opportunity drawing tickets. .
3) Help secure sponsors, trip packages, etc for silent and live auctions.  Your contacts help staff and volunteers greatly!  Goal – Thank sponsors; increase level of excitement for event.
6) Work event set up for a minimum of two hours the day of event OR work delivery and removal of all items from Del the morning after. 
7) Help us recruit volunteers for the event.

· Telethon – the other main fundraiser for CSF, held in the March time frame, prior to CUSD spring break.
1)  Help recruit new sponsors, merchant donations and set designers for the event.
2)  Chair event or writing committee.  Encourage others to watch the Telethon, to give, and to come to venue to see the event live or go to one of the remote locations. 
3)  Make a donation that night!
4) Help us recruit volunteers.  
5)  Set up before the event as needed.   
6)  Work the event from 4:00 to 10 pm.  All board members are needed!


· Other CSF Events – attend the President’s Reception (a thank you to donors over a certain level of at the Coronado Island Marriott in the spring each year), and other events TBD.


· What else?  The board provides the vision and leadership to bring the Foundation to greater levels of fundraising for our schools.  Your help in bringing in talented new board members, connecting CSF to new sponsors, recruiting volunteers, encouraging others to give to CSF and consider life memberships, and looking for in-kind donations are all important to CSF.  

We are a working board.  We need your time, talents and treasures and ask that you bring a minimum of two of those qualifications to the board.  


Thank you for considering joining our dynamic Board of Directors!
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